
Getting 
Started 
with AI

Unlock the full potential of AI with a 
tailored workshop designed for your 
senior leadership team and key staff.
• Duration: 2-3 hours
Benefits:
• Understand AI’s Impact:  

Get your leaders up to date  
on the challenges and 
opportunities of AI.

• Practical Experience: Hands-on 
sessions with practical AI tools.

• Strategic Discussions: Explore 
approaches to adopting AI in 
your organization.

• Actionable Next Steps:  
Develop a clear roadmap  
for AI implementation.

• Customization: We’ll co-create 
the workshop to meet the 
specific needs of your council, 
ensuring you get the outcomes 
you require.

Embed AI within your organization 
with the guidance of Symphony3’s 
expert consultants.
Benefits:
• Build AI Capability: Develop AI 

skills across your organization.
• Strategic Planning: Create a 

comprehensive AI strategy and 
implementation plan.

• Leadership and Collaboration: 
Establish an AI steering group 
and cross-functional working 
groups.

• Pilot Testing: Run a series of 
8-week pilot cycles to test and 
refine AI applications.

• Scalable Solutions: Transition 
successful pilots into full-scale 
production.

Address specific business challenges 
with targeted AI solutions.
Benefits:
• Focused Solutions: Apply AI 

tools to specific use cases or 
business problems.

• Expert Collaboration: Work 
closely with your IT and business 
subject matter experts.

• Funding Opportunities: 
Potential access to funding 
through AWS and other partners 
for Proof of Concepts.

Example Pilots:
• AI for Planning Applications: 

Redesign your planning 
application processes

• AI for Customer Experience 
Improvement: Elevate 
your customer service and 
satisfaction.

• AI for Financial Reporting: 
Streamline and improve 
accuracy in financial processes.

• AI Translation Services: 
Enhance communication with 
multicultural communities.

Get in touch today to start your AI journey with Symphony3. 
Visit us at www.symphony3.com

With our extensive digital 
transformation experience 
working with over 100 
councils, we can guide you 
on your AI journey, ensuring 
you achieve practical 
outcomes using the latest AI 
technologies. We’ve outlined 
three ways we can help you 
get started below.  

For more information,  
contact Julie Gentle at 
jgentle@symphony3.com  
or 0417 177 140.

1. Run a Senior 
Management 
Workshop

2. Run an  
AI Adoption 
Programme  
(6 Months)

3. Try a Specific 
AI Pilot


