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$1 Billion
• $36 Million per annum

• $100,000 /day

• Circa $4,000/hour

CONTEXT

Typical Budgets $25M per annum



$$   per $1B Value

We Can  Potentially Unlock
Using AI to build efficiency

$ 25M capital per annum

$ 6M maintenance per annum

$ 200K in condition assessments

$ 40k fair value revaluations

$ 40k asset management plans

$250k asset inspectors (1.5 FTE)



Pro-Active 
Inspections - 
Maintenance

• Maintenance Defects

• Risks/Hazards

• Intervention Levels

• Automated Work Plan





Maintenance Defects





Typical RoI Opportuities in Decision Making

AI influence
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Capital Decisions : Renew, Rationalise or Retreat
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Balancing the 
Service Level 
and Funding

Providing and maintaining assets that meet defined community service needs


