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These slides have been made available to Symphony3 
clients and to attendees at the Symphony3 AI workshops. 
Slides may not be reproduced without the express written 
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How the day will run (roughly!)
1. Overview of AI and GenAI (1 hour)

 Introductions and Overview of AI
 Risks and Considerations
 Applying AI

2. Practical examples and Case studies (1 hour)

3. Getting started with AI (1 hour)
 Ways to get started
 Workshop – Getting started
 Wrap-up  
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Connect with us for your free AI 
Resources Pack 
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Introductions – 30 seconds

Who you are
What you’d like from the workshop? 
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This morning is an opportunity to take a step back and 
think strategically about AI in your council
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Your Challenge
How can we use AI to:

 Find cost savings via 
automation and process 
improvement

 Improve the citizen 
experience

 Deliver services in new 
ways or to deliver new 
services

AI can:
 Reduce time spent on 

admin time by up to 30%
 Handle 60-70% of routine 

enquiries

 Improve citizen satisfaction 
by up to 25%

 Operational efficiency by 
20-30%

 Extend equipment 
lifespans by 30-40%  
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Write down your ideas….

“No 
Brainer”

e.g. AI for meeting 
recordings

“No 
Brainer”

e.g. AI for meeting 
recordings

“Big 
Opportunity”
e.g. Redesign the 

planning 
application process

“Crazy 
Idea”

e.g. Build a 
community 

consultation AI 

“Crazy 
Idea”

e.g. Build a 
community 

consultation AI 
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Think about an AI Adoption Programme
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Overview of AI and GenAI



Page 14

AI Can Change The World

“Generative AI has the potential to 
change the world in ways that we 
can’t even imagine. It has the power 
to create new ideas, products, and 
services that will make our lives 
easier, more productive, and more 
creative. It also has the potential to 
solve some of the world’s biggest 
problems, such as climate change, 
poverty, and disease.“

Bill Gates on rise of Generative AI
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AI Is Everywhere
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AI Can Impact Everything
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Environmental Concerns
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Yes, There Are Issues 
 Privacy concerns
 Hallucinations
 “AI may not lie but it 

bullshits…” (it doesn’t lie but it 
doesn’t know the truth)
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But, 
remember 
today is the 
worst AI will 
ever be…
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Some Stats (BCG)
• 89% of executives rank AI and GenAI as a top-three tech priority for 

2024.

• 54% of leaders expect AI to deliver cost savings in 2024. Of those, 
roughly half anticipate cost savings in excess of 10%, primarily 
through productivity gains in operations, customer service, and IT.

• Only 6% of companies have managed to train more than 25% of 
their people on GenAI tools so far.

• 45% of leaders say that they don’t yet have guidance or restrictions 
on AI and GenAI use at work.

• Around 70% of Australian organizations have yet to succeed in 
delivering digital transformation a critical first step to succeed in AI.
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Overview of AI and GenAI
- Introduction
- Risks and Considerations
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AI – A Simple Explanation
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GenAI Tools On The Market Multiply Daily
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Let’s have a look at some examples of Off-the shelf and Narrow AI….
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End-use v Enterprise AI 
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AI in the Enterprise - Checklist
Questions to askFactor

How easy is it to build Enterprise Apps?1. Ease of Use

Is the AI Application modular? Can I plug and 
play different LLMs as required? Can I plug and 
play data-sets? 

2. Modular

Is security top of mind? What guardrails are built 
into the system?  

3. Security 

Can I pay as I go? Are we locked in long-term? 4. Cost-efficiency

Can I easily connect to my data? Is there 
integration with my core systems? 

5. Integration 
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Regulations Are Starting To Catch Up 
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Ethics and Responsible AI 
Australia’s 8 Artificial Intelligence (AI) 
Ethics Principles are designed to ensure AI 
is safe, secure and reliable.

1. Human, societal and environmental 
wellbeing

2. Human-centered values

3. Fairness

4. Privacy protection and security

5. Reliability and safety

6. Transparency and explainability

7. Contestability

8. Accountability

https://www.industry.gov.au/publications/austr
alias-artificial-intelligence-ethics-
framework/australias-ai-ethics-principles

The platform providers are also publishing responsible 
AI principles

AWS Responsible AI Principles

1. Fairness - Considering impacts on different groups 
of stakeholders

2. Explainability - Understanding and evaluating 
system outputs

3. Privacy and security - Appropriately obtaining, 
using, and protecting data and models

4. Safety - Preventing harmful system output and 
misuse

5. Controllability - Having mechanisms to monitor and 
steer AI system behaviour

6. Veracity and robustness - Achieving correct system 
outputs, even with unexpected or adversarial inputs

7. Governance - Incorporating best practices into the AI 
supply chain, including providers and deployers

8. Transparency - Enabling stakeholders to make 
informed choices about their engagement with an AI 
system

https://aws.amazon.com/machine-learning/responsible-ai/
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Guardrails 

Types of AI Guardrails:

1.Ethical Guardrails: Ensure AI systems align with human values, principles, 
and rights, addressing concerns like bias, fairness, transparency, and 
accountability.

2.Technical Guardrails: Focus on the design, development, and deployment of 
AI systems, including data quality, algorithmic robustness, security, and 
reliability.

3.Operational Guardrails: Encompass the governance, management, and 
oversight of AI systems, including monitoring, testing, and continuous 
evaluation.

AI guardrails are safety measures and ethical guidelines implemented in 
the development and deployment of artificial intelligence systems. They 
are designed to ensure that the AI operates within certain boundaries, 
minimizing potential risks and negative impacts.
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Governance and Policies 

Download our free AI Policy Template at www.symphony3.com/ai-resources
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Applying AI in your Organisation
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AI Will Replace Tasks Not Jobs
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Finding Use Cases
1.What are the most time-consuming and repetitive tasks in your 

department?

2.Which processes are prone to errors or inefficiencies?

3.What decisions require significant time and data analysis?

4.What types of data do you collect, and are there any untapped data 
sources?

5.How do you currently gather and analyse feedback from 
citizens/customers?

6.How do you allocate resources for various projects and tasks?

7.What key performance indicators (KPIs) are most critical to your 
department?

8.What strategic goals could AI help achieve in the next 1-3 years?

9. If we applied AI to specific use cases what is the potential ROI? 
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AI Training and Upskilling is Critical 
5 Areas to consider:

1. AI fundamentals and capabilities 

2. Data literacy and management

3. Responsible and Ethical Use of AI

4. AI tools and technologies 

5. Agile working and adapting to 
the AI World

A list of Free Courses available on 
https://www.symphony3.com/ai-resources
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What are the IT Foundations you must have?
 Data

 Becomes more important – AI depends on data 
 Ability to run AI over multiple datasets becomes important
 Data strategy  – privacy, security, RAG, etc.

 Integration 
 Everything will be connected via APIs
 Think modularity 

 Skills
 New skills required
 Agile skills

 Partner with experts

 Get started

Let’s chat to a leading CIO…..
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An interview with CIO – Michael Fagan
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Write Down Your Ideas – Take One Away! 

“No Brainer”“No Brainer”
“Big 

Opportunity”
“Crazy Idea”“Crazy Idea”

• Off-the-shelf tools

 Create draft 
content for website

 Record meetings

 Narrow AI

 Embed AI in planning 
application process

 Automate customer 
service

 Highly customised AI

 Create digital personas 
for community 
consultation?
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Case Studies & Demonstrations
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Eoin Cotter – Off the Shelf Tools 
Nidhi Mehda, AWS  - Narrow AI examples 
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Case studies 
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Digital, CX and AI 
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Examples
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Case study NSW
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AI & Asset Management from Ashay Prabhu
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Getting started 
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Getting started – Think Big, Start Small
1. Create working group

2. Assess organisational digital maturity and capability

3. Develop an AI Vision

4. Analyse organisational-wide potential of AI 

5. Develop plan and provide funding

6. Create governance framework

7. Develop list of pilot projects with high potential impact

8. Run pilot projects

9. Build capability across organisation 
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Want to try Enterprise AI? 

Offer 
1. A 60-day free trial of Amazon Q Business?

• Build some pilot use cases free of charge
2. Free 2- hour training session: 

• Learn how to get started with Amazon Q
• An AWS solution architect and Symphony3 Business Analyst 

will help you build your first application 
Contact Symphony3 to get your trial code and link. 
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AI Adoption Programme and 8-Week Cycles
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Example of an 8-Week Cycle
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Workshop Activity
1. Collect your Post-It notes and Form Groups

2. Discuss:
 your no brainers, big opportunities and crazy 

ideas
 what next steps your council can take
 ways councils can/should collaborate on AI

3. Write down your group’s:
 Top 3  

 No Brainers x 3 
 Big Opportunities x 3
 Crazy Ideas x 3

 Next steps to get started
 One way councils can collaborate and work 

together

4. Present
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Present Your Work

• Big Opportunities
• 1
• 2
• 3

• No Brainers
• 1
• 2
• 3

• Crazy Ideas
• 1
• 2

Next steps
• 1
• 2
• 3

How councils can collaborate on 
AI.
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Conclusions 
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Need A Partner? We’d Love To Assist 
1. Run a senior management workshop 

A two-to-three-hour workshop with your senior 
leadership team and key staff

2. Run an AI Adoption programme (6 months)

Symphony3’s consultants will work with your senior 
management team to embed AI in your organisation. 

3. Try a specific AI Pilot. We’ll work with you 
on a Specific AI use case. 

Do you have a specific use case or business problem 
you want to solve with AI? We’ll work with your IT and 
business subject matter experts to apply AI tools to 
your specific challenge. 
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Thank you

Fergal Coleman
0423 198 184
fcoleman@symphony3.com
https://www.linkedin.com/in/fergalcoleman/
www.symphony3.com
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Workshop 
AI Impact Mapping Exercise

 Objective: Identify the key 
areas where AI can impact their 
organization and outline 
potential use cases.

 Duration: 45 minutes

 Materials:

 Large paper sheets or 
whiteboards

 Markers

 Sticky notes

Steps:
1. Introduction (5 minutes):

• Briefly explain the purpose of the activity and how AI can 
impact various aspects of their business.

2. Brainstorming Session (15 minutes):

• Divide participants into small groups (3-4 people per 
group).

• Ask each group to brainstorm different areas of their 
organization where AI could have a significant impact (e.g., 
customer service, operations, finance, human resources).

• Write down each idea on sticky notes and place them on a 
large paper sheet or whiteboard.

3. Mapping AI Impact (15 minutes):

• Have each group categorize their sticky notes into broader 
themes or departments.

• Discuss and identify the most impactful areas where AI 
could bring value.

4. Presentation and Discussion (10 minutes):

• Each group presents their findings to the entire workshop.

• Facilitate a discussion on common themes and potential 
high-impact areas across different organizations.


