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What we'll cover

• Our AI journey with Councils 

• How use cases were chosen 

• What we are doing now and in the future

• Key lessons learned

Think Big. Start Small. Start Now.
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Symphony3

Symphony3 has a purpose-

built platform for businesses that 

is cloud-based, secure and 

scalable.

We build powerful digital 

experiences for businesses and 

integrate them deeply into their 

core systems and processes.

55
Integrations

35+
LGA 

Platform 

clients

120
Local Govt 

projects 

delivered

2011
Established

Partnered with AWS to deliver 

funded AI proof-of-concepts to 8 

councils across Australia.
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Pollinator Roundtables

• Collaborative sessions with local councils 

• Explored:

-  AI opportunities

- Governance

- Risks

- Shared learning
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Collaborated across Council Departments

Identified Pain Points 

Choose a Focused Use Case 

Mapped Current vs Future Process 

Shared AI Capabilities & Limits

Managed Risks Early 

1

2

3

4

5

6

AI Workshops



6 

PoC Use Cases Sponsored
AWS

Repeatable 

Use Cases

88
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Email 
Responses
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Retrieval Augmented Generation
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Retrieval Augmented Generation
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Feedback 
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Agents
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Building MCP Endpoints PoC 9
Connect 

CRM Data
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Reusability
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Learnings

Learnings

Issue Solution

Prompt Injection Add guard against 
Prompt Injection
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Learnings

Learnings

Issue Solution

Data & Model Poisoning 
Solution

Add Audit Trails
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Learnings

Learnings

Issue Solution

Consumption Track input and output tokens
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Resources

LLM Apps TOP 10 
Risks & Mitigations - 
OWASP

Symphony3 AI 
Resources

LinkedIn – Sekhar VAI Roundtables
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Questions?

Sekhar Vanka
Symphony3
Booth 8

0404 164 601
svanka@symphony3.com
linkedin.com/in/sekhar-v-489022181
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